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Introduction

The AHDB Dairy Mastitis Control Plan (DMCP) provides a structured approach to mastitis control. Trained Plan
Deliverers provide a diagnosis based on udder health records, and work with farmers to identify and prioritise
appropriate interventions. Plans are created with the aid of ‘ePlan’ software. The research based scheme has
\been in operation since 2009. This poster summarises the impact reported between 2013 and 2016.

Scale of Impact ﬁhysical Performance Impact \
active or associated Plan Deliverers in 2016. Based on data received 2013 - 2016 from farms with a
Plans registered as implemented between median herd size of 213 cows
2009 and 2016 on farms covering % change
cows. At least as many additional units were v ¢ Plan Imol tati o 1 2 3 over 3
. .
\influenced by the Plan but data not submitted. [earetan impiementation years
n (SCC Data) 231 111 68 35
Bulk Milk SCC (,000/ml) 200] 184 168 176 -12.0 %
Lactation New Infection Rate
Herd Example - average 700 cows (%) 8.50| 8.30| 7.35| 8.00 -5.9 %
. . . . . Fresh Calver Infection Rate
Diagnosis from data analysis: Environmental Dry Period. (%) 19.0| 18.4| 17.6| 17.2 -9.7 %
123 ‘wrong’ answers; 70 related to a diagnosis of ‘EDP’. Proportion of Herd >200K
11 prioritised... (%) 21.6| 20.9| 19.2] 19.5 -9.7 %
Section 7~ of the Dry Period Proportion of Herd
0 Chronically Infected (%) 14.0| 13.7 12.5| 11.8 -16.1 %
n (Clinical Mastitis data) 194 93 57 31
I o Co - Incidence Rate of Clinical
e e T = = Mastitis (/100 cows/year) 44.0/ 37.0/ 44.0| 35.0 -20.5 %
- Incidence Rate of Cows
- \affected (/100 cows/year) 44.5 39 46 38 -14.6 %j
Reduction in mastitis .. th hi d trol of - -
rate 2012 - 2016.... o nee © ﬂlnanaal Performance Impact -213 cow herd \
" g e = Estimated
. Year | Year | Year | Cum. by cost
Ce 1\ 8 1 2 3 | Year3 | saving
2. \ A\ < No of chronic cows
g | o £ saved 5/ 23] 34 62|  £18485
gt 5 N . No of clinical mastitis
KN | H 2 cases saved 34 0| 44 77 £19364
N | H T H Total saving over 3
i | £ =T B years * £37849
‘ A ‘ £ For herd| Per cow
é Estimated additional cost of implementation ** £8390| £39.39
’§ Estimated net benefit of Plan implementation £29459| £138.31

* Based on cost of £300 per chronically infected cow and £250 per clinical
case of mastitis

** Based on a consultant/vet fee of £1000 in Year 1 and £500 per year
thereafter, plus £10/cow in herd/year implementation costs.

Improvement headlines

Year to May

No of cow cases

1st 30 day cases

Chronically infected cows "I see the AHDB Dairy Mastitis Control Plan as the Gold Standard in

Total saving over 3 years * £78,400 any mastitis investigation, covering all possible aspects of the disease
256 courses of treatment in a holistic and evidence based approach”. Peter Plate MRCVS

/Conclusions
¢ Implementation of the DMCP has resulted, on average, in reductions of 20% in the rate of clinical mastitis
and improvements of 10 - 16% in udder health measures based on SCC, over three years.
e The estimated benefits of implementing the DMCP on farm have been shown to be in the region of £40 - £50
per cow in herd per year, after the costs of implementation have been deducted.
e The scheme provides a structure for ongoing contact and communication between veterinary advisers and
@rmers and sustained benefits in terms of udder health.
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